
2180 Milvia Street, Berkeley, CA 94704 ● Tel: (510) 981-7150 ● TDD: (510) 981-6903
E-Mail: shahn@cityofberkeley.info

    CONSENT CALENDAR
November 7, 2023

To: Honorable Mayor and Members of the City Council 
From: Tess Mayer, Director of Library Services
Submitted by: Tess Mayer, Director of Library Services
SUBJECT: Appointment of Tanir Ami to the Board of Library Trustees

RECOMMENDATION
Adopt a Resolution appointing Tanir Ami to the Board of Library Trustees (“BOLT”) for a 
term of four years beginning November 8, 2023.

FISCAL IMPACTS OF RECOMMENDATION 
No fiscal impacts. 

CURRENT SITUATION AND ITS EFFECTS
At the October 4, 2023 regular meeting of the Board of Library Trustees, Trustees voted 
to recommend that the City Council appoint Tanir Ami for a 4-year term on the Board. 

BACKGROUND
Pursuant to Section 30 of the Charter of the City of Berkeley, “[f]ive Library Trustees 
shall be appointed and may be removed by a vote of five members of the Council.”  
BMC Section 3.04.010 further provides that “[t]he term of office of the members of the 
board shall be four (4) years.”  In addition, it is traditional that BOLT formally 
recommends to the City Council a preferred candidate for appointment. 

The process BOLT undertakes to identify and recommend a candidate is to broadly 
promote the Board vacancy to the general public, review questionnaire responses, 
interview all candidates at a public meeting or meetings, and vote to recommend an 
applicant to the City Council for appointment. The current vacancy was created when 
Trustee Diane Davenport’s second four-year term ended May 15, 2023. The vacancy 
was widely publicized and the City Clerk’s Office of the City of Berkeley received 25 
applications from interested candidates by the April 17, 2023 deadline, indicating a 
record high level of community interest in serving our libraries as a Trustee.  An ad hoc 
subcommittee consisting of Trustee Davenport, President Roth, and Director Mayer 
(serving as Secretary to the Board), was appointed at the April 19 regular BOLT 
meeting to review applications and select candidates to interview.  Per the Board of 
Library Trustees Nomination Policy, the subcommittee reviewed each application based 
on the applicant’s submitted information, and identified nominees that met the search 
objectives, will be able to carry out the duties and functions of the Trustee as stated in 
the Bylaws, will advance the Vision and Mission of the Library, will be a resource for 
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collaboration and partnerships on behalf of the Library, and meet the criteria as 
described in the BOLT Selection Criteria Summary.  The ad hoc subcommittee 
recommended six candidates for BOLT to interview.  One of the six candidates 
withdrew their application.  Five applicants were interviewed at BOLT 
Regular Meeting on May 3, 2023.  Following the interviews, Trustees discussed the 
candidates, noting the many highly qualified individuals who applied and were 
interviewed.  The Trustees voted to recommend Lupe Gallegos-Diaz to serve as 
Trustee.  

It was later determined that this candidate was not eligible to serve under Section 9.5 of 
the Berkeley City Charter.  

At the June 7 Board meeting, Trustees Hahn, Greene, Roth and Selawsky discussed 
how to proceed with the current vacancy, given the fact that the BOLT Bylaws do not 
explicitly address what occurs in the event that someone is selected by BOLT and is 
unable to serve.  For this reason, it was necessary for the Board to act to delineate the 
process.  If this did not occur, the process would have defaulted to the existing process 
enumerated for new vacancies in the BOLT Vacancies Policy.  A motion to follow the 
following process carried at the June 7 BOLT meeting:

Process:
 The President appoints a new nomination subcommittee 
 Staff sends a letter to all current applicants (or a specific subset) and asks if they 

would like to be considered again, due to the change in the original 
recommendation

 The new Subcommittee reviews the applicants still in the pool, and either:
o Recommends up to five for consideration by the full board - OR - 
o Recommends that a new process be initiated, that would allow both past 

applicants, and new applicants, to participate
 On the basis of the recommendation by the subcommittee, the staff either 

coordinates interviews for the next possible BOLT meeting, or reinitiates the 
recruitment process.

 Additionally, President Roth appointed a new ad hoc subcommittee including 
herself and Vice President Hahn. 

President Roth, Vice President Hahn, and Secretary Mayer met on Wednesday June 
21, 2023 and determined that staff would send an inquiry to all current applicants, 
inquiring as to whether they still want to be considered for the current vacancy.  Then, 
the subcommittee met on August 3 to review the applications of those expressing 
continued interest and prepare to recommend to BOLT a subset of candidates to 
interview at an upcoming BOLT meeting.  
BOLT scheduled a special meeting on September 21 to conduct interviews of the 
candidates selected to participate that have confirmed their participation.  
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CURRENT SITUATION AND ITS EFFECTS
The Library originally received and reviewed 25 applications for the vacancy.  17 
candidates responded and confirmed that they still wanted to continue to participate in 
the process.  The ad hoc subcommittee consisting of President Roth, Vice President 
Hahn, and Director Mayer (serving as Secretary to the Board), reviewed applications 
and selected six candidates to interview.  
Four people participated in the interviews scheduled on September 21.  
On October 4, BOLT engaged in an informal discussion of the candidates, followed by a 
vote.
BOLT’s recommendation will be referred to City Council.  A majority vote of all the 
members of the City Council is required to appoint a member to the board.
The new Trustee’s term is anticipated to begin November 8, 2023.   

After thoughtful consideration, BOLT voted to approve Resolution No. R23-047 
(Attachment 2), recommending that the City Council appoint the preferred candidate, 
Tanir Ami, to the Board of Library Trustees.  Vote: Ayes: Trustees Hahn, Roth and 
Selawsky. Noes: None. Abstentions: Greene.

ENVIRONMENTAL SUSTAINABILITY 
Not applicable.

RATIONALE FOR RECOMMENDATION 
The City Council needs to appoint a new Trustee for a 4-year term to fill the current 
vacancy, fulfilling the Charter requirement that the Board consist of five members. Tanir 
Ami has been recommended by the BOLT and exceeds the stated qualifications and 
experience desired in a Trustee, including (1) a demonstrated commitment to equity, 
diversity and inclusion, (2) executive leadership, business, financial and administrative 
skills, (3) leadership experience in community-based, non-profit, or government 
agencies, and (4) strong public library advocacy and a passion for lifelong learning and 
community engagement.  

ALTERNATIVE ACTIONS CONSIDERED 
None.

CONTACT PERSON 
Tess Mayer, Director of Library Services and Secretary to the Board of Library Trustees
510-981-6195

Attachments: 
1. Resolution to Appoint Tanir Ami to the Board of Library Trustees 
2. Board of Library Trustees Resolution No. R23-047
3. Tanir Ami BOLT application
4. Board of Library Trustees Nomination Policy  
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5. BOLT Selection Criteria Summary
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RESOLUTION NO. ##,###-N.S.

APPOINTMENT OF TANIR AMI TO THE BOARD OF LIBRARY TRUSTEES

WHEREAS, the Board of Library Trustees consists of five members appointed by the City 
Council to serve four-year terms; and 

WHEREAS, the Board of Library Trustees currently has an open position to be filled by 
the City Council; and

WHEREAS, the Board of Library Trustees undertook a robust recruitment effort to identify 
a candidate to recommend for appointment by the City Council to fill the current opening 
on the Board; and 

WHEREAS, at a regular meeting of the Board of Library Trustees on May 3, 2023, the 
Trustees voted unanimously to recommend Lupe Gallegos-Diaz be appointed to the 
Board of Library Trustees to serve a four-year term; and 

WHEREAS, the Lupe Gallegos-Diaz was not able to serve; and

WHEREAS, the Board established a process and conducted a new round of interviews; 
and

WHEREAS. at a regular meeting of the Board of Library Trustees on October 4, 2023, 
the Trustees voted (Vote: Ayes: Trustees Hahn, Roth and Selawsky. Noes: None. Absent: 
None. Abstentions: Trustee Greene.) to recommend Tanir Ami be appointed to the Board 
of Library Trustees to serve a four-year term; and 

WHEREAS, the Board recommends Council set the conditions for this appointment as a 
4-year term with the effective date of November 8, 2023; and

WHEREAS, Tanir Ami exceeds the qualifications, experience, and passion for public 
libraries desired in a Library Trustee. 

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that Tanir 
Ami be appointed to a four-year term on the Board of Library Trustees beginning on 
November 8, 2023.
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BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: R23-047 

Attachment 1 

RECOMMENDATION TO THE CITY COUNCIL OF THE CITY OF BERKELEY 
REGARDING THE PREFERRED CANDIDATE TO FILL THE TRUSTEE VACANCY 

N NOVEMBER 8, 2023 ON THE BOARD OF LIBRARY TRUSTEES 

WHEREAS, Trustee Davenport's four-year term ended on May 15, 2023; and 

WHEREAS, during the March 1, 2023 meeting of the Board of Library Trustees (BOLT), the Board instructed 
staff to begin solicitation for applications to fill the upcoming vacancy; and 

WHEREAS, the Board of Library Trustees directed staff to issue a press release, advertise on website, at all 
library locations, in newsletter, and as an insert with City Councilmember communications to constituents. 

WHEREAS, the City Clerk's Office of the City of Berkeley received 25 applications from interested parties; and 

WHEREAS, the Board of Library Trustees interviewed 6 of the applicants during the regular BOLT meeting on 
May 3, 2023; and 

WHEREAS, the first candidate nominated was not able to serve; and 

WHEREAS, the Board established a process and conducted a new round of interviews; and 

WHEREAS, the Board recommends Council set the conditions for this appointment as a 4-year term with the 
effective date of November 8, 2023; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley recommends to 
the City Council of the City of Berkeley that the preferred candidate Tanir Ami be appointed to the Board of 
Library Trustees beginning November 8, 2023. 

ADOPTED by the Board of Library Trustees of the City of Berkeley during a regular meeting held on October 4, 
2023. 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 

Trustees Hahn, Roth, and Selawsky 
None 
None 
Trustee Greene 

Tess Mayer, Director of Library Services 
Serving as Secretary to the Board of Library Trustee 

Page 6 of 13



Page 7 of 13



Page 8 of 13



Page 9 of 13



Page 10 of 13



  
 III Action Calendar
Item A, Attachment 3

BERKELEY PUBLIC LIBRARY
POLICIES

SUBJECT: Board of Library Trustees Vacancies 
Policy

ORIGINAL DATE: 05/04/2022
BOLT Resolution #: R22-025
REVISED DATE: 05/04/2022
PAGE: 1 of 2

I. PURPOSE

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library 
Trustees shall be appointed and may be removed by a vote of five members of the Council and 
one of such trustees must be appointed by the Council from its own members.”

When a Board of Library Trustees (“BOLT”) vacancy has occurred or is planned to occur, the 
Board of Library Trustees can assist the City Council by facilitating a nomination process.  This 
policy enumerates that process. 

II. POLICY

A. Ad-hoc Trustee Nominating Sub-committee - When a BOLT vacancy has occurred or is 
planned to occur, the President of BOLT will appoint an ad hoc trustee nominating sub-
committee to identify candidates. The Library Director as Secretary to BOLT will assist 
the sub-committee. 

B. Candidate Search Objectives - The sub-committee’s purpose will be to ensure that 
nominations are inclusive and broadly represents the diverse perspectives of the 
community.  The sub-committee will seek candidates with varied backgrounds, 
knowledge, abilities, expertise, and networks that can advance the Mission and Vision of 
the Library.  The search objectives include finding candidates able to carry out the 
trustee role, functions, and duties, as described in the BOLT Bylaws.  

C. Search Process - The sub-committee will convene to take account of current BOLT needs 
and to schedule the process for its purposes. The process will include the creation and 
posting of a vacancy announcement, the application period, the review of candidates, 
the recommendation to BOLT, and action taken by BOLT.  

D. Vacancy Announcement - The sub-committee will write an announcement that BOLT is 
seeking interested parties, including the requirements thereof, the manner and form of 
applying, and the due date for submission of applications; the sub-committee, working 
with the Library Director and the City, and with the approval of BOLT, will advertise the 
call for interest. 

E. Application Procedure - For consideration, any applicant must be a resident of the City 
of Berkeley, California.  Applicants must submit a resume and a supplemental statement 
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Approved via BOLT resolution R22-025 on May 4, 2022

of interest that addresses questions or topics enumerated by the ad hoc trustee 
nominating sub-committee. 

F. Review of Candidates - The sub-committee will review each application based on the 
applicant’s submitted information. The purpose of the review is to identify nominees 
that meet the search objectives, will be able to carry out the duties and functions of the 
Trustee as stated in the Bylaws, will advance the Vision and Mission of the Library, and 
will be a resource for collaboration and partnerships on behalf of the Library. 

G. Nominations – The sub-committee will provide a summary of its process, evaluation, 
and recommendation for one or more nominees to BOLT for action and furtherance to 
the Council.  A recommendation from the ad hoc trustee nominating sub-committee is 
not binding.  

Reviewed by:
Director of Library Services Date

Approved by:
Chair, Board of Library Trustees Date
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2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org

Board of Library Trustees,
Selection Criteria Summary

Desired Qualifications:
 Candidates should be public library champions, passionate about lifelong learning and community 

engagement. 
 A demonstrated commitment to equity, diversity and inclusion is essential. 
 Candidates with executive leadership, technology, business, financial management and/or 

administrative skills are encouraged to apply.
 Candidates with leadership experiences in community-based, non-profit, or government agencies 

General Qualifications
 Demonstrated interest in and enthusiasm for the library  
 Readiness to devote time and effort
 An open mind coupled with respect for the opinion of others and, a steadfast belief in intellectual 

freedom and privacy.
 Ability to plan creatively.
 Courage to withstand pressures and resist influences based on prejudice
 Ability to analyze the business and administrative procedures, and to be part of the accountability 

process to the public and provide oversight.
 Possession of common sense
 Reflects the diversity of the Berkeley community, including a diversity of experiences working in 

different sectors of the community as well as age, ethnicity, religion, gender identities, abilities, and 
sexual orientation

 Willing and able to work with management, staff and the union.

Practical background and/or direct experience in one or more of these areas is desirable:
 Involvement in community organizations
 An understanding of local government operations, of public boards, and commissions; previous 

experience highly valued 
 An interest in long-range planning
 Personal experience in one or more of these areas:

o Education
o Architecture/Construction Accounting/Finance Business
o Personnel management Technology Law/Government
o Humanities
o The Arts

 Availability and openness to the public
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