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SLIDE 1: INTRODUCTIONGreetings Mayor Arreguin, Councilmembers. My name is Rhianna Babka and I work in Housing and Community Services. I am pleased to be with you tonight to share the City’s 5 year Consolidated Plan for the Housing and Urban Development (HUD) federal entitlement grant.  This includes the first year’s Annual Action Plan, which describes how the City specifically plans to allocate FY21 funds. Tonight we are asking that you take action to adopt said Plans and authorize the City Manager to submit the Plans to HUD. I should note, that what I am presenting on tonight, is only addressing our typical entitlement funds. This does not, yet include HUD funds from the CARES Act for COVID-19Additional funds from HUD will come to you separately as an amendment to this original Plan.  



Overview

HUD

• Allocates $ to the City of Berkeley
• Community Development Block Grant (CDBG)
• HOME Investment Partnership Program (HOME)
• Emergency Solutions Grant (ESG)

COB

• Receives HUD funds and is required to:
• Conduct an Analysis of Impediments to Fair Housing Choice (AI)
• Prepare and submit a 5-year Consolidated Plan
• Prepare and submit an Annual Action Plan for each of the 5-years within the 

Consolidated Plan period
• Include community input and participation throughout all the above processes
• Prepare and submit a Consolidated Annual Performance and Evaluation Report (CAPER)
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 SLIDE 2: OVERVIEWThe City of Berkeley receives a direct allocation from HUD as an entitlement jurisdiction for three HUD programs. The three programs are:  Community Development Block Grant (CDBG)HOME Investment Partnership Program (HOME), and Emergency Solutions Grant (ESG)As an entitlement jurisdiction, there are certain reporting requirements associated with receiving HUD funds. The reports that will be addressed tonight are shown in bold in the COB section. The City must prepare what HUD calls a five-year Consolidated Plan demonstrating how the City’s HUD allocation will be used to address housing and community development needs. Each year, of the five years, the City prepares and submits an Annual Action Plan based on the priorities set forth in the Consolidated Plan. An additional report, the Analysis of Impediments to Fair Housing Choice, is simultaneously developed and informs portions of the Consolidated Plan.   



Analysis of Impediments to Fair Housing Choice (AI)
Regional Partnership

Alameda County
Cities: Alameda, 
Berkeley, Fremont, 
Hayward, Livermore, 
Oakland, Pleasanton, 
San Leandro & Union 
City
Housing Authorities: 
County of Alameda, 
City of Alameda, 
Berkeley, Livermore 
and Oakland

Data & Community Engagement

+ Survey
+ Community meetings & 
stakeholder input
+ Assessment of fair            
housing (AFH) HUD Tool
+ Local reports, trends & 
need
+ Assessment of past   
goals, actions & strategies 
= Identification of key 
housing issues and 
contributing factors

Report 

Nine Regional 
Goals
Each jurisdiction 
identified specific 
activities associated 
with the Regional 
Goals. 

Berkeley priorities 
inform the 

Consolidated Plan

2/6/2020 HAC 
Adopted Final AI 

&
Draft Con. Plan

Final Regional AI
FY21 – FY25
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SLIDE 3: AIThe Analysis of Impediments is a planning document regarding fair housing and is crafted with public participation.  The purpose of the AI is to identify specific impediments or barriers to fair housing within the jurisdiction through data and community input, and then provide viable solutions, or actions to address the impediments. Berkeley’s last AI was updated in 2015.During this cycle, the City partnered with Alameda County, several other Cities, and Housing Authorities to develop a Regional Analysis of Impediments to Fair Housing Choice (or AI). Through data gathering, research, and community engagement activities the regional partnership identified key issues and contributing factors. These include, but are not limited to, housing availability and affordability, increasing homelessness, and housing disparities. These factors were then translated into 9 common goals for the region and actions for each community. Goals include, but are not limited to, promoting fair housing enforcement and outreach, and  increasing, maintaining and rehabilitating affordable housing. The AI was finalized in January of this year which, informed the development of the Draft Consolidated Plan and both Plans were adopted in February by the Housing Advisory Commission.  Background info: Fair Housing: “The Fair Housing Act, originally passed in 1968 and amended to expand its protections in 1988, prohibits discrimination in the sale, rental, and financing of dwellings based on race, color, religion, sex, national origin, disability or family status. In addition to prohibiting discrimination, the Fair Housing Act requires recipients of HUD funding to affirmatively further the goals of the Fair Housing Act by promoting fair housing and equal opportunity.” (source: https://www.ncsha.org/advocacy-issues/fair-housing/ )



5-Year Consolidated Plan (FY21-FY25) 

Needs Assessment

Examines who in  
Berkeley is most 
impacted by housing 
issues. 
Highlights:
- Housing affordability 
for low-income and 
homeless households
- Low-income 
communities of color 

Market Analysis

Quantity, quality, cost 
and conditions of 
housing. 
Highlights:  
- High cost of housing
- Not enough affordable 
housing

Strategic Plan

3 City goals focus on 
serving low-income 
persons: 
1) Increase affordable 
housing supply and 
quality
2) Improve public 
facilities and services 
3) Provide homeless 
services

FY21 
Annual 

Action Plan

FY22 
Annual Action Plan

FY23
Annual Action Plan

FY24
Annual Action Plan

FY25
Annual Action Plan
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SLIDE 4: CONSOLIDATED PLANThe Consolidated Plan is a robust report and planning document that  contemplates existing conditions with available census data to inform how the City anticipates allocating HUD funds over the defined five-year period (July 1, 2020 – June 30, 2025). This report is a template from HUD and pulls data from HUD’s Comprehensive Housing Affordability Strategy (CHAS) system, and CHAS data is based on the 2011-2015 American Community Survey (ACS) Census. The City has, where possible, augmented the data with local reports and information to provide a plan that is specific to Berkeley. The Consolidated Plan is a HUD template organized into sections: 1. Executive Summary2. The Process3. Needs Assessment 4. Market Analysis5. Strategic Plan6. AAPThe Executive Summary is self-explanatory, and the Process section describes the public participation including information about public noticing, hearings, and comments. The Needs Assessment addresses who in the community is experiencing concerns with Housing (housing problems/and severe problems such as inadequate facilities, overcrowding or housing cost burden). A couple of highlights from the Needs Assessment include: Housing affordability is of great concern, especially for low-income and homeless households; Populations that seem to be disproportionally impacted include low-income American Indian/Alaska native, Pacific Islander, Hispanic and African American households. The Market Analysis section takes a more in depth look at the quantity, quality, cost and conditions of housing in Berkeley. A couple of, not surprising but important none-the-less, points from the Market Analysis section include: Berkeley has a high housing cost; Despite local and regional efforts, there is not enough affordable housing. The Strategic Plan section is where you can review the City’s goals. The three goals that the City has identified and will address are: Increase affordable housing supply and quality (with HOME and CDBG);Improve public facilities and public services (with CDBG); andProvide homeless services including prevention, emergency shelter, outreach and rapid re-housing (with ESG).Embedded within the Consolidated Plan is the first year Annual Action Plan, which details anticipated resources, activities and achievements in the first of the five year’s. 



FY21 Annual Action Plan
$3,216,536                          (Goal 1 & 2)CDBG

• Housing Services – $1,476,057
• Public Services – 17% capped amount – $453,921
• Administration – 20% capped amount – $597,652
• Public Facility Improvement – includes flexible facilities line – $688,906

$234,354                              (Goal 3)ESG
• Rapid Re-Housing Program – $69,489
• Emergency Shelter/Street Outreach - $140,612
• Administration – 7.5% capped amount - $17,577
• Homeless Management Information System (HMIS) – fixed amount – $6,676

$798,383                              (Goal 1)HOME
• Housing Trust Fund – approx. 85% – $670,430
• CHDO – Up to 5% – $28,115
• Administration – 10% capped amount – $79,838

TOTAL  
$4,229,273
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SLIDE 5: FY21 AAPIn FY21 the City anticipates having a total of $4.2 million dollars in HUD funds. As I previously mentioned, the presentation tonight does not reflect the additional CARES Act funding that the City is anticipating. That will be a forthcoming discussion.The diagram shown here illustrates the source of funding, the Consolidated Plan goals they are aligned with, and allocations by line item. A detailed breakdown of these activities is available in the Exhibit to the resolution. You will see that in each HUD program, certain activities, such as Administration are capped and the City must adhere to these spending caps. Caps are noted in the slide for your reference. The City has received its HUD entitlement notification for each program, and these awards are reflected in this slide and in the report itself. However, occasionally these amounts change. For example, should the amounts for CDBG be adjusted, the adjusted amount would be reflected in the Public Facility line item. The same goes for HOME funds, where the adjustable line item is the HTF allocation. 



Recommendations

• Adopt the Regional Analysis of Impediments to Fair Housing Choice 
• Adopt the City Manager (CM) proposed FY21 – FY25 Consolidated Plan
• Adopt the CM proposed FY21 Annual Action Plan for CDBG/ESG/HOME
• Authorize the CM to submit the FY21-25 Consolidated Plan including the 

FY21 Annual Action Plan to HUD
• If awarded amounts change, authorize the CM to adjust accordingly the 

following programmed lines: 
• CDBG: Admin and Community Facility Program
• ESG: Rapid Re-Housing (RRH)/Emergency Shelter & Outreach 
• HOME: Housing Trust Fund (HTF)
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SLIDE 6: RECOMMENDATIONSIn summary, tonight, the recommendation is that Council: Adopt the Regional Analysis of Impediments to Fair HousingAdopt the City Manager (CM) proposed Consolidated PlanAdopt the CM proposed FY21 Annual Action Plan for CDBG/ESG/HOME, and Authorize the CM to submit the Consolidated Plan including the FY21 Annual Action Plan to HUDWith that, I will turn it back over to Council for any questions and comments.  
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